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Project
Management

An essential component
of advanced therapy programs

Stay on Track

Without expert project management, complex cell therapy programs run
the risk of costly complications and delays. Our knowledgeable PMs
maintain smooth operations and relationships, delivering added value.

Custom Project Plan: A clearly defined path, Consistency: A single point of contact who
from SOW and cost estimates, through agile brings together stakeholders, partners, and
resource management and product delivery subject matter experts when and where

they are needed

Reliability: Execution of a project plan Communication: Scheduled touch points,
developed specifically to meet the routine updates, and PM tools designed to
deliverables within the agreed budget give you visibility into your project for a

and timelines personalized experience that keep you informed

Coordination: Expert assessment, planning, Advocacy: A program champion with the

execution, and tracking of every resource foresight to anticipate challenges, offer

and milestone in your unique program solutions and mitigate potential pain points
throughout the project life-cycle
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